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Revenue Cycle Consulting Services for Tribal Healthcare Facilities

» OPPORTUNITIES TO MAXIMIZE THIRD-PARTY REVENUE

The capability to effectively bill and collect on claims to Medicare, Medicaid and other third-party payors depends heavily on the
management of your healthcare facility’s revenue cycle. The revenue cycle is one of the most important business processes in a
healthcare facility and includes many critical functions such as appointment-taking, patient registration, coding, charge capture, billing,
denial follow-up, accounts receivable management, collections and cash receipts processing. Maintaining a revenue cycle with sound

and efficient processes can significantly increase revenue and improve cash flow.

» HOW WE CAN HELP
The work you do is critical to the lives of your patients — we realize that billing and collection is secondary to patient care. That’s where
we come in. Our team of experienced professionals can do a thorough review of your organization’s revenue cycle and provide valuable
recommendations to improve critical processes. In addition, we can benchmark your facility against comparable facilities to support

process improvement.

» RESULTS

When you choose our experienced healthcare specialists, you have access to our vast knowledge and resources as well as our extensive
experience serving tribes, tribal enterprises, and healthcare organizations. Our revenue cycle consulting services will provide you with a

road map to more efficient processes — and revenue maximization.
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