R=DWwW

Technologies LLC

Contact
Mustatt Kamal — 505-998-34)3

Software Solutions: MIP Fund Accounting
Client Success Story

» GOVERNMENT AGENCY IMPLEMENTS SOFTWARE TO IMPROVE EFFECTIVENESS
Our client, a federal agency located in Albuquerque, New Mexico, is responsible for the coordination of research and development
programs along with the administration and distribution of several hundred million dollars in program funds. The organization,

however, was using simple spreadsheet programs for budgeting and accounting purposes.

» OUR APPROACH
We worked with the agency’s management team to perform a thorough analysis of the organization’s fund accounting needs and found
that a new accounting system would address the critical issues. We helped the organization to implement Sage MIP fund accounting

software and trained its key staff members in its use.

» RESULTS
The agency is now able to execute its operating objectives more effectively, based on the knowledge of exact administrative costs.
The software also allows the discovery and improvement of the organization’s indirect costs rates, a critical enhancement. Additionally,
the availability of detailed financial and budget reports by individual project or grant streamlines the agency’s management

decision making processes.

At REDW, integrity counts.

Technologies LLC

CERTIFIED PUBLIC ACCOUNTANTS | BUSINESS & FINANCIAL ADVISORS INTEGRITY COUNTS.

6401 JEFFERSON STREET NE, ALBUQUERQUE, NEW MEXICO 87109 | 505.998.3200 | REDW.COM






