
Software Solutions: MIP Fund Accounting
Client Success Story

»	 Government agency implements software to improve effectiveness

Our client, a federal agency located in Albuquerque, New Mexico, is responsible for the coordination of research and development 

programs along with the administration and distribution of several hundred million dollars in program funds. The organization, 

however, was using simple spreadsheet programs for budgeting and accounting purposes.

»	 Our Approach

We worked with the agency’s management team to perform a thorough analysis of the organization’s fund accounting needs and found 

that a new accounting system would address the critical issues. We helped the organization to implement Sage MIP fund accounting 

software and trained its key staff members in its use.

»	 Results

The agency is now able to execute its operating objectives more effectively, based on the knowledge of exact administrative costs.  

The software also allows the discovery and improvement of the organization’s indirect costs rates, a critical enhancement. Additionally, 

the availability of detailed financial and budget reports by individual project or grant streamlines the agency’s management  

decision making processes.
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