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Human Resource Consulting

» THE COMPETITIVE EDGE

Because of today’s competitive environment, the demands on human resource professionals are intense. To remain attractive to job

seekers, you must constantly reevaluate your processes and make changes quickly. In addition, motivating and developing your work
force is critical in achieving your business goals.

More and more employers are outsourcing all or a portion of their internal human resource functions. Many employers either currently
subcontract these services, or are actively exploring the possibility. By doing so, they save costs, garner accurate data, and find viable

ways to implement new and innovative programs quickly, all while giving their employees better services.

» THE QUESTIONS

All employers want to know, “How do I keep the right people in the right jobs at the right time so that I can achieve optimal business
results?” “Do I need a fully-staffed human resources department?” “Who will keep my employees trained, informed, and current on the

latest human resource developments?” Our Human Resources and Employee Benefits professionals have years of experience answering
questions like these, and helping clients reach their business goals.

» WHAT WE CAN DO FOR YOU

We can become your sole resource for all human resource matters, or a one-time consultant for a specific project — it’s up to you and
your needs. Our team can help develop policies and procedures manuals, performance appraisal and evaluation programs, leadership
development and training, regulatory compliance training (HIPAA, COBRA, FMLA, etc.), compensation planning, mission and vision

statement development, and outsourcing options and evaluations. Our firm also offers bookkeeping, payroll, and tax services — the
choices are yours to make.
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