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ADJUSTING COMPENSATION AND MAINTAINING MORALE & PRODUCTIVITY IN DIFFICULT 
TIMES 
Employers are facing hard choices during these difficult economic times. The first reaction is normally 
some type of cost cutting measure. This session will review the impact of those cost cutting measures and 
identify ones that are more productive and motivating to your employees. We will also discuss the 
opportunities that present themselves during a downturn in the economy and how to keep your eye on your 
top talent. 
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